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Brand Architekts Group plc

| Full Year Results

Presenting today

Quentin Higham
Chief Executive Officer

Quentin joined as CEO in May 2020.

He was previously Managing Director of Yardley of
London Ltd/Wipro Consumer Care between 2010 -
2020.

Prior to that, he was Marketing Director at Coty,
with responsibility for the Rimmel cosmetics brand;
UK Brand Director at Swatch between 1999 -2001
and Head of UK Marketing at global cosmetics
company, Revlon between 1992 -1999.

In addition, he has first -hand knowledge of our
brands having been Commercial Director between
2002 and 2006 at KMI brands with responsibility
for the Fish brand and King of Shaves.
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Tom Carter
Chief Financial Officer

Tom joined as CFO in June 2020.

Tom was previously Group Finance and Operations
Director at Technofix Group Limited, a market
leading technology company.

Prior to that, he was Regional Business Controller at
Alliance Boots, Financial Controller at Sky Media
and Finance Manager at Procter and Gamble.

Tom qualified as a Chartered Accountant at Price
Waterhouse Coopers and is also an Oxford
Graduate with a Masters in Modern Languages.
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Stronger Foundation for Profltable Growth

The I nnovaderma Plc acquisition has 1 ——
whilst being margin accretive.

i ons

The group now has greater scale with complementary capabilities.

The Skinny Tan team has added significant D2C/Digital expertise and a state -of-
the-art partner/tool ecosystem which will benefit the key Invest brands in the
portfolio.

The size and following of Skinny Tan enables powerful cross -pollination
activation with other brands.

Both teams share the values of passion, collaboration, agility and innovation.

Hrst stages of the integration complete, new UK centric cross functional teams
in place (Australian operation closed).
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Financial Overview of the year

1 Extremely turbulent & testing market conditions (supply
chain, freight, labour inflation, energy crisis)

SUPER
ACIALIST

91 The Group delivered turnover of £14.3 million a decrease
of 10% on prior year. Underlying gross profit fell 2.9% to
33.5%.

1 The Group retains a net cash position of £11.3m at the
year end.

1 Given the exacting trading environment the Group
generated an underlying operating loss of (£1.8m), £1.5m
higher than the prior year (2021: £0.3m).
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Operational overview of the year.

1 Transition of the business strategy to focus on
profitability and fewer Invest & Nurture brands.

1 Successful relaunch of seven brands in September &
October 2021. Relaunch of Root Perfect resulted in strong
distribution gains in 300+ Normal stores across Europe
and 300+ Morrisons stores.

1 An increase in International sales driven by Dirty Works
distribution gains (Peru, Chile, USA).

1 Continued UK distribution gains for Super Facialist in 500
Tesco stores: 130+ Morrisons stores and launch on Look
Fantastic.

1 Successful acquisition and integration of Innovaderma
and its brands and team.
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